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Minutes of the 2013 Annual Meeting 
First Presbyterian Church of  Haverhill 

January 27, 2017 
 
 
 
A quorum being present, Pastor Gleason opened the meeting in prayer at 11:40AM.  The meeting 
was conducted in the Sanctuary of the First Presbyterian Church of Haverhill. 

The Docket was approved by voice vote. 

The 2012 Annual Report was distributed on January 13, 2013, and contained all reports presented 
at this meeting. 

Minutes of 2012 Congregational Meetings 

• Minutes of 2012 Congregational Meetings were presented by COS Charlie Monroe.  
There were two meetings: the Annual Congregational Meeting on January 22, 2012 and a 
called Congregational Meeting on June 24, 2012.  Minutes for both meetings were 
previously approved by Session, as provided for in the church by-laws.  

Presentation of Reports 

• Pastor Gleason presented her Pastor’s Report.  She expressed heartfelt thanks for the 
support she has received over the past year.  

• Trustee Rob Heinze presented the Trustee’s Report.  He observed how many 
organizations use our facilities over the week, and commended Hillary Benson for her 
part in organizing and managing the building usage.  He noted that there is insurance 
money for roof repairs, but not enough to cover the entire expense, and that the carpets 
need replacing and the parking lot is going to need repaving.  

• Elder David Weidner presented the Financial Report.  David reported the church paid off 
its per capita arrears and paid its 2012 per capita in full by mid-year. He also reported that 
he and Lynne Jeffries reviewed Keith Krebs’ 2012 financial records and found everything 
was in order.  David then presented the 2013budget, and noted that the 2013 budget 
shows us being short $14, 841, but that this has been the same in the past, and the Session 
approved the budget on faith. 

• Pastor Susan and her husband, COS Charlie Monroe then left the meeting and Rob 
Heinze took over as moderator while David Weidner presented recommendations for the 
pastor’s salary for 2013, and to modify her terms of call to allow for paid sick-time.  The 
motion was passed by a voice vote.  Pastor Susan and Charlie returned to the meeting 
after the vote, and Pastor Susan resumed her position as moderator. 

• David Weidner presented the Stewardship report.   
• Deacon Judy Evanko presented the Deacon’s report. 
• Elder Shannon Croteau presented the Christian Ed. report.   
• Elder Rob Heinze presented the Fellowship report.   
• Pastor Susan presented the Missions report on behalf of Janet Brodie, who was not 

present.   
• Elder Charlie Monroe presented the Worship & Music report.   

Election of Officers – Ann Locniskar presented the recommendations of the Nominating 
Committee: 

  

First Presbyterian Church Haverhill P. 2 2013 Annual Report



 

 

 

• Elder Janet Brodie for Session Class of 2016, who has agreed to a second term. 
• Elder Shannon Croteau for Session Class of 2016 to replace Hillary Benson who is 

rotating off of Session 
• Elder Hillary Benson for Deacon Class of 2016 to replace Brenda Abrahamson, who is 

moving to New Hampshire 
• Ann Locniskar and Bill Biggart have agreed to be on the 2013 Nominating Committee. 

The officers and Nominating Committee were approved by unanimous vote of the 
congregation. 

New Business 

• There was no new business. 

Miscellaneous Business 

• There was no miscellaneous business. 

 

The meeting was closed in prayer by Pastor Susan at 12:40 PM. 

 

Respectfully submitted, 

Charlie Monroe, Clerk of Session 
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Pastor’s Report for 2013 
 
 
 
O give thanks to the LORD, call on his name, make known his deeds among the peoples. 
          1 Chronicles 16:8 
 
 
 
2013-14 has been a year wherein we have much for which to be thankful.  Our providential God 
has blessed us with many opportunities to share in ministry and fellowship, and the resources to 
serve God, one another, and our community. 
 
We can be thankful that we have a wonderful, spacious facility that houses a variety of groups 
including several programs for youth.  This year the session has become even more involved 
with the Cub Scout troop we sponsor and we are excited by the large leap in troop membership 
over the past couple of years.  The Scouts helped clear brush at the back of the church and 
prepared a lovely coffee hour on Scout Sunday. We also house Girl Scouts and Champion 
Youth, the latter being part of a national network that involves kids in various team activities.  
The group that meets in our church is studying hiphop dance.  Additionally, TOPS, Family 
Network, Al-Anon and the Seventh Day Adventist Church all enjoy our facilities.  We do our 
best to keep rents low for these groups as a service to our community and it is a joy to see the 
parking lot full so many days and evenings.  The building has undergone several improvements 
overseen by our dedicated Trustees and the Session.  We are grateful that the ceilings have been 
water-free this year and that the narthex has been made safer and more attractive by the new 
carpet.  Thanks go, too, to all those who improved the appearance of our property through hard 
work on the grounds, mowing, weeding and spreading mulch.  The Charlie Jardine Prayer 
Garden is a lovely addition to our grounds. 
 
Our children continue to enjoy a strong Christian Ed. program and their classroom is in the midst 
of being redecorated and reorganized.  The teachers have worked hard to provide meaningful 
curriculum and valuable activities.  The Vacation Bible School was a delight, serving not only 
our own children but several from the city, some of whom were returning students from years 
past who look forward to the annual program each summer.   
 
The adult education program has provided interesting theological discussions.  We studied some 
thought-provoking books this year, including Brian D. McLaren’s “Why Did Jesus, Moses, the 
Buddha and Mohammed Cross the Road?” and Karen Armstrong’s “12 Steps to a 
Compassionate Life.”  We have just begun a study of the minor prophets. 
 
We can give thanks for the many mission projects in which we were able to participate through 
Presbyterian channels as well as through community programs.  I was delighted to be one of the 
Pedaling Presbyters this year who raised money for the homeless through the Emmaus Ride for 
Shelter.  A look at the Missions report will assure you that we have heard Christ’s call to “feed 
my sheep” in a number of ways and we will continue to do so.  I am currently meeting with 
representatives from the Merrimack Valley Project, the Greater Haverhill Clergy Assoc. and its 
churches to address the issue of hunger in Haverhill. 
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I continue to serve on the Presbytery’s Ubunye Committee and to work with the Ushindi 
Fellowship.  It was such a joy to help officiate at a wedding of a Ushindi Fellowship member and 
to have the Ushindi congregation join us for worship on Worldwide Communion Sunday.  It has 
also been a joy to continue our relationship with the Auld Memorial Church and to anticipate 
participating in the second half of the Women’s Leadership Exchange with our sisters from 
South Africa this coming July.   

 
We give thanks for new members who have added their gifts and enthusiasm to our ministries.  
We rejoice that Susan Duarte, George and Sherri Hewett, Ken and Linda Lamb have answered 
God’s call to membership here. 
 
And we can be thankful that ours is a compassionate God who comes beside us in times of grief 
and loss.  We have said farewell this year to beloved members and friends of our church family 
including Estelle Pappafilis, Scotty Morrow, Edith Robinson and my mother, Pat Gleason.   
Many have commented on the beautiful brochures Dawn LaFond has made and brought to the 
services.  My family and I are extremely grateful for the many kindnesses shown to us in the 
wake of my mother’s passing. 
 
We can also be grateful for the many fun times we shared together including potluck lunches, 
evenings with the Dinner Club, game and movie nights, and Advent wreath-making. 
 
As we end one year and begin the next we recognize that our faithful God has blessed us richly. 
Let us remember to give thanks and praise to the one from whom all blessings flow. 
 
 
Yours in shared ministry, 
 
Pastor Susan 
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2013 Annual Report of the Session 
 
 
 
Annual Statistics 
 

Membership as of January 1, 2013: 70  
 
Membership Gains: 8 (5 by profession of faith, 3 reactivated) 
 
Membership Losses: 14 (2 by death, 12 placed on inactive list) 
 
TOTAL ACTIVE MEMBERSHIP: 64 
 
Average Worship Attendance: 40 (37 Adults, 3 Children) 

 
 
 
Session Highlights 
 
We started our year with the Annual Congregational meeting and election of new officers.  The 
following week, we held our joint meeting of the Session, Deacons, and Trustees, which 
included a time of worship, a time of fellowship, and a time in which we reviewed the past year 
and expressed our desires for 2013.  We watched the 1001/Engage video about how other 
churches have approached worship in new ways, bringing it to the people where they meet.  
From this, for example, we established our cycling ministry in which we hosted bicycling events 
from the church parking lot (later in the year, of course). 
 
During the spring months Session worked on developing a Church Operating Manual.  This is 
now a requirement of our new Book of Order, and serves as a guideline for various activities of 
the church, as we well as containing church policy on sexual harassment, building use, and other 
important practical matters.  We plan to complete the Church Operating Manual this year. 
 
In March we received our first disbursement as beneficiary of a bequest from the estate of 
Margaret Stewart.  Session voted to move 10% of the bequest to the Missions budget.  As we 
entered the year with a deficit budget, it was clear once again how God provides.  The remainder 
of the bequest helped us with our operating expenses, and the new carpeting in the Narthex. 
 
At the same time, we made plans for a Charlie Jardine Garden in honor of Charlie’s many years 
of service, to include a bench and a sign. The garden was dedicated in May, with a ceremony at 
the site.   
 
In June, we welcomed Sheri and George Hewett to membership; in August, we welcomed Susan 
Duarte, and in September we welcomed Linda and Kenneth Lamb.  All five new members are 
already active and involved in the church life, and we are very happy to have them as part of our 
family! 
Over the course of the year, your Session members attended the quarterly PNNE meetings to 
worship, learn, and conduct the business of the Presbytery.  Our church was well represented, at 
every meeting. 
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In November, our Church records were reviewed at a meeting of the Clerks of Session of the 
PNNE churches, under the direction of Cliff Creel, Clerk of Presbytery, in Bedford, NH.  I am 
very pleased to announce that our books were approved without exception this year. 
 
In December we worked on the budget for 2014, which was somewhat difficult given the 
reduction in pledges received during our Stewardship drive.  Once again, we have arrived at a 
deficit budget, and we will move forward into 2014 on faith.  However, we will review the 
finances again in June, and if they do not appear to be improving, we will revisit the budget and 
take action to address the deficit. 
 
Your session is excited for the new year! God is good, all the time, and we are blessed to be a 
family bound together in his name.  May God continue to bless us in 2014! 
 
 
Respectfully submitted, 
 
Charlie Monroe, Elder 
Clerk of Session 
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Trustees 2013 Annual Report to the Congregation 
 
 
 

It is the responsibility of the trustees to make sure the buildings and grounds are 
maintained, that they are safe, and that the church is up to date with state and city codes 
and ordinances.  In our annual report last year, we proposed four projects we believed to 
be high priority. 
 

1. Replace the roof over the sanctuary and old part of the building. 
2. Replace the carpet in the Narthex 
3. Repair and upgrade the parking lot 
4. Improve the appearance of our property 

 
Of these projects, the roof and the carpet were replaced.  Nearly 100% of the cost of the 
roof was covered by an insurance claim.  A generous bequest allowed us to replace the 
carpet.  We would like to return money to the fund that enabled this project, and a 
“Carpet Fund” has been set up. 
 
Estimates to properly repave the parking lot range from $35,000 to $52,000.  The City of 
Haverhill DPW did repair the entrance, which was becoming a safety hazard.  This 
project remains on hold while we consider how best to pay for it. 
 
Throughout the spring and summer, a host of volunteers fought back the weeds and tall 
grass. Despite the noble efforts of Lawn Ranger Jerry Quaglia, Ann “The Terminator” 
Locniskar, and a tiny platoon of Weed Warriors, we never got ahead of the onslaught of 
uncultivated greenery.  As autumn approached, Lynn Jeffries returned from the Great 
White North armed with weed whacker and chainsaw.  The eye-appeal of our main 
entrance was soon enhanced.  Looking toward the future, we are considering whether or 
not to bring in a professional landscaper to help us beautify the hill on the right side of 
the sanctuary.  Your comments on this idea are greatly appreciated. 
 
Sexton Roger Locniskar is becoming more proficient as he becomes more accustomed to 
the job.  Custodian Emeritus Charlie Jardine continues to consult Roger in the finer 
points of sextoning.  We appreciate all that Roger does, which is just about anything we 
ask him to do. 
 
It is important to remember that while we worship and have fellowship here on Sunday 
mornings, and have weekly book study, game night, movie night, and occasional 
meetings, this building is a very busy place all week long.  Hillary Benson does a 
remarkable job of tracking the space and time to avoid conflicts and double bookings.  
 
Among the users of this building: 
 

1. Spanish Seventh Day Adventists 
2. The Family and Community Connection 
3. The Thom-Pentucket Area Early Intervention 
4. Champion Youth-Young Champions 
5. Cub Scout Pack 63 
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6. Yankee Clipper Council BSA Roundtable 
7. Girl Scouts 
8. TOPS 
9. Al-Anon 
10. Massachusetts Society for the Prevention of Cruelty to Children 

 
As we look toward the coming year, we invite your comments, ideas, and participation as 
we strive to maintain the buildings and grounds with which we are trusted. 
 
 
 
Respectfully submitted, 
 
Rob Heinze, Hillary Benson, Jerry Quaglia 
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2013 Financial Report 
 
 
 
2013 ended with a budget deficit of $737.54.  We want to thank all who faithfully 
continued to fulfill their pledges and generously contributed their resources and talents, 
and those who continued to strive to keep expenses down.  
 
In 2012 we were able to be paid in full on our Per Capita to Presbytery.  However, in 
2013 we fell short by $85.  It is important that we keep our Per Capita payments up to 
date. 
 
We begin 2014 with $34,192 available funds in our checking account.  We also still 
maintain the (restricted) Camp Wilmot fund of $10,000 which we have invested in a low 
risk CD; the interest accrued may be used for camper scholarships; the principle cannot 
be utilized in another way. 
 
Although our budget for 2014 is forecasting a deficit of $25,370, the Session is moving 
forward in faith that God will continue to be with this Congregation and through the 
talents, efforts and support of the congregation, we will be able to overcome that deficit 
and meet our budget expenses in 2014.  We look forward to continued growth in 
membership and involvement by the congregation to meet these needs, and the Session is 
planning special events to assist in that effort.  
 
I would also like to take this time to thank our Treasurer, Keith Krebs, for all his time and 
effort in maintaining our accounts, paying the bills, and helping me on the Finance 
Committee.  He continues to play a vital role in the church.  Thank you, Keith! 
 
I also want to thank Ann Locniskar and Lynne Jeffries for their constant support and 
assistance this year.  Thank you, both!! 
 
Following are the financial reports and the proposed budget for 2014. 
 
 
 
Respectfully Submitted, 
 
 
David M. Weidner, Chair 
Finance Committee 
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 First Presbyterian Church of Haverhill
 Balance Sheet

 As of December 31, 2013

Dec 31, 13

ASSETS

Current Assets

Checking/Savings

1001 · Cash - checking 34,191.72

1060 · Cash - Camp Wilmont Fund 10,423.87

Total Checking/Savings 44,615.59

Total Current Assets 44,615.59

TOTAL ASSETS 44,615.59

LIABILITIES & EQUITY

Equity

3900 · Operating Fund Balance 22,044.83

3902 · Session Fund 3,427.96

3905 · Memorial Fund 1,735.00

3930 · Wilmont Campership Fund 10,303.62

3931 · Cook Books Funds 420.00

3935 · Pass-through Funds

3936 · Deacons Fund 182.65

3937 · Pastor's Discretionary Fund 475.00

3938 · Matthew 25 Fund 445.00

3942 · South African Poject 74.00

3946 · Christmas Joy 814.00

3951 · Buildings and grounds 2,016.57

3952 · Advertising -96.20

3953 · Local mission 3,465.50

3955 · C Jardine Garden 45.20

Total 3935 · Pass-through Funds 7,421.72

Net Income -737.54

Total Equity 44,615.59

TOTAL LIABILITIES & EQUITY 44,615.59
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 First Presbyterian Church of Haverhill
 Profit & Loss Budget Performance

 December 2013

Dec 13 Budget
% of 

Budget Jan - Dec 13 YTD Budget
% of 

Budget

Ordinary Income/Expense

Income

6010 · Pledged Income 7,570.00 7,408.34 102.18% 79,923.00 88,900.00 89.90%

6030 · Cash Offering 333.00 291.66 114.17% 4,304.80 3,500.00 122.99%

6040 · Direct Giving 0.00 16.66 0.00% 925.00 200.00 462.50%

6050 · Capital Pledges 310.00 125.00 248.00% 1,368.00 1,500.00 91.20%

6060 · Building Rent 2,926.64 2,100.00 139.36% 27,945.64 25,200.00 110.90%

6070 · Non-Pledge Income/Other 980.00 1,500.00 65.33% 45,486.43 18,000.00 252.70%

6080 · Percapita 280.00 183.34 152.72% 2,115.00 2,200.00 96.14%

6090 · Mission 0.00 25.00 0.00% 3,510.00 300.00 1170.00%

6093 · Flowers 20.00 340.00

6094 · Cook Book sales 0.00 480.00

6095 · Furnace Fund 0.00 4,155.00

6096 · Carpet Fund 400.00 865.00

Total Income 12,819.64 11,650.00 110.04% 171,417.87 139,800.00 122.62%

Expense

5140 · Social security offset 252.70 273.75 92.31% 3,285.10 3,285.00 100.00%

7010 · Pastor's Salary 3,303.22 3,578.50 92.31% 42,941.86 42,942.00 100.00%

7015 · Pastor's Auto allowance 0.00 20.84 0.00% 187.58 250.00 75.03%

7020 · Pastor's Education Allowance 0.00 83.34 0.00% 0.00 1,000.00 0.00%

7025 · Pastor's Pension & Medical 1,271.24 1,154.09 110.15% 15,254.88 13,849.00 110.15%

7030 · Music Director's Salary 953.62 1,033.09 92.31% 12,397.06 12,397.00 100.00%

7035 · Sexton's Salary 320.00 693.34 46.15% 4,160.00 8,320.00 50.00%

7040 · Payroll tax expense 97.44 132.09 73.77% 1,266.62 1,585.00 79.91%

7050 · Electricity 359.49 375.00 95.86% 4,199.04 4,500.00 93.31%

7060 · Gas 369.00 450.00 82.00% 5,220.99 5,400.00 96.69%

7070 · Water & waste water 0.00 183.34 0.00% 2,248.57 2,200.00 102.21%

7080 · Insurance 632.00 708.34 89.22% 13,190.50 8,500.00 155.18%

8010 · Mortgage - principal 2,112.06 2,041.66 103.45% 24,883.11 24,500.00 101.56%

8020 · Mortgage - interest 942.83 1,013.25 93.05% 11,775.57 12,159.00 96.85%

8050 · Percapita payments 0.00 250.00 0.00% 3,195.00 3,000.00 106.50%

9020 · Telephone 230.36 230.00 100.16% 2,762.10 2,760.00 100.08%

9030 · Office supplies 25.20 22.91 110.00% 603.01 275.00 219.28%

9040 · Copier 192.00 200.00 96.00% 2,787.74 2,400.00 116.16%

9045 · Capital Expenditures 0.00 8,445.00

9050 · Snow removal 0.00 208.34 0.00% 3,205.00 2,500.00 128.20%

9070 · Christian education. 0.00 57.34 0.00% 728.02 688.00 105.82%

9090 · Transfer to Mission Fund 0.00 45.84 0.00% 3,510.00 550.00 638.18%

9095 · Transfer to Buildings Fund 0.00 4,370.00

9096 · Transfer to Cook Book Fund 0.00 480.00

9110 · Music supplies 0.00 6.25 0.00% 473.57 75.00 631.43%

9140 · Worship supplies 0.00 8.34 0.00% 278.59 100.00 278.59%

9141 · Flower expense 0.00 306.50

Total Expense 11,061.16 12,769.65 86.62% 172,155.41 153,235.00 112.35%

Net Ordinary Income 1,758.48 -1,119.65 -737.54 -13,435.00

Net Income 1,758.48 -1,119.65 -737.54 -13,435.00
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First Presbyterian Church of Haverhill
 2014 Budget - Preliminary

2014 Annual 
Budget

2013 Annual 
Budget

2012 Annual 
Budget

Ordinary Income/Expense

Income

6010 · Pledged Income 79,200.00 88,900.00 75,615.00

6030 · Cash Offering 4,400.00 3,500.00 2,750.00

6040 · Direct Giving 1,100.00 200.00 2,500.00

6050 · Capital Pledges 1,250.00 1,500.00 2,000.00

6060 · Building Rent 27,100.00 25,200.00 20,400.00

6070 · Non-Pledge Income/Other 14,600.00 18,000.00 18,005.00

6080 · Per capita 1,600.00 2,200.00 3,000.00

6090 · Mission 100.00 300.00 500.00

Total Income 129,350.00 139,800.00 124,770.00

Expense

5140 · Social security offset 3,351.00 3,285.00 3,221.00

7010 · Pastor's Salary 43,801.00 42,942.00 42,100.00

7015 · Pastor's Auto allowance 250.00 250.00 250.00

7020 · Pastor's Education Allowance 1,000.00 1,000.00 1,000.00

7025 · Pastor's Pension & Medical 16,956.00 13,849.00 13,577.00

7030 · Music Director's Salary 12,645.00 12,397.00 12,190.00

7035 · Sexton's Salary 4,243.00 8,320.00 0.00

7040 · Payroll tax expense 1,292.00 1,585.00 1,000.00

7050 · Electricity 4,500.00 4,500.00 4,800.00

7060 · Gas 5,800.00 5,400.00 6,900.00

7070 · Water & waste water 2,300.00 2,200.00 3,200.00

7080 · Insurance 7,900.00 8,500.00 7,000.00

7085 · Repairs and maintenance 1,200.00 0.00 0.00

8010 · Mortgage - principal 24,800.00 24,500.00 19,632.00

8020 · Mortgage - interest 11,859.00 12,159.00 16,668.00

8050 · Per capita payments 3,150.00 3,000.00 7,950.00

9020 · Telephone 2,760.00 2,760.00 2,500.00

9030 · Office supplies 600.00 275.00 275.00

9040 · Copier 2,400.00 2,400.00 0.00

9050 · Snow removal 2,500.00 2,500.00 2,500.00

9070 · Christian education. 688.00 688.00 400.00

9090 · Transfer to Mission Fund 550.00 550.00 1,000.00

9110 · Music supplies 75.00 75.00 75.00

9140 · Worship supplies 100.00 100.00 100.00

Total Expense 154,720.00 153,235.00 146,338.00

Net Ordinary Income -25,370.00 -13,435.00 -21,568.00

Net Income -25,370.00 -13,435.00 -21,568.00
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Stewardship 2013 Annual Report 
 
 
 
To be grateful is to recognize the love of God in everything He has given us – and He has given 
us everything. Every breath we draw is a gift of His Love, every moment of existence is a grace, 
for it brings with it immense graces from Him.  
Thomas Merton 
 
This year, the Stewardship Committee chose the theme “With Grateful Hearts.”  We wanted to 
emphasize that FPC has received many gifts of time, talent, and money, and that these gifts 
should be acknowledged.   To this end, three weeks of Stewardship moments were presented 
during worship. 
 
The first Stewardship moment was presented by Priscilla Kwo, whose powerful presence was 
met by an awed silence.  The second week, Rob Heinze presented the nuts and bolts of church 
finances, as written by David Weidner.  The final week was a testimonial by new member Susan 
Duarte, which was met with applause. 
 
The main thrust of this stewardship drive is to secure assurance that First Presbyterian Church 
will continue to carry on its mission, and to what degree.  That is where your pledges come in.  
Your pledges allow the Session to plan ahead.  Along with meeting our payroll and paying our 
bills, the Session decides what special programs and what special projects we can take on in the 
coming year.  Based on pledged income, the Session pledges how that money will be spent by 
adopting a budget for the coming year. 
  
Pledges were initially collected and dedicated on November 24.  Over the next few weeks, more 
were received.  We want to be clear that, unless otherwise indicated, your pledge goes to the 
general operating budget.  There are several other funds to which you can direct your giving if 
you so desire.  Among these are: 
 

• The Building Fund – gifts go directly toward maintaining the physical plant. 
• Matthew 25 – used specifically to help members in times of financial distress. 
• Camp Wilmot Fund –helps defray the cost of going to camp by granting camperships. 

 
For those who like statistics:  
 

2014 Total Pledge Units (Potential):  37 
2014 Total Pledge Units (Actual):  27  
2014 Total Amount Pledged:  $67,776 

2013 Total Pledge Units (Potential): 36 
2013 Total Pledge Units (Actual): 27  
2013 Total Amount Pledged:  $85,054 

 
It is our hope that this year’s pledge drive touched hearts and let members know how 
appreciated and important their gifts are to the life of this church. 

 
 
Respectfully submitted, 
 
Your Stewardship Committee: 

Rob Heinze, Priscilla Kwo, Susan Duarte, David Weidner, Pastor Susan Gleason 
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Deacon’s Report – 2013 

 
 
In January, 2013, The Deacons expanded with the addition of Hillary Benson to our rolls.  
Hillary, who is also a trustee of the church and had been an elder, brought a lot of experience to 
our group.  Presently, we have a total of three deacons: Hillary Benson, Stephen Paraskivas, and  
Judy Evanko.  
 
Our mission is to be responsible for the wellbeing of the congregation and the community; to 
minister to those in need, those sick or shut-in and those who may be in need of spiritual care.  
We work along with the Elders, as needed, and also assist community agencies in their mission 
to help others.   We met with Pastor at the beginning of the year to define our goals and tasks. 
 
Throughout the year, we have brought toiletries to the men at Progress House in Amesbury, 
along with dishes and some clothing.  In addition to the donations made by the congregation, we 
have spent over $300 in this effort. 
 
We bought food and other items for Shannon Croteau, when her family lost their home in a fire.   
 
We send email and other cards to our members on their birthdays and on Easter and Christmas 
and other special occasions.  We are continually updating our information and are appreciative of 
the directory, which was issued this year. 
 
We have visited  members  in their homes and in hospitals and nursing homes, bringing flowers 
or a gift. 
 
We contribute an article to the Newsletter, monthly, and shared our thoughts on a variety of 
topics. 
 
We sponsored the Name that Baby Contest, with pictures of 14 children. 
 
We began the Supper Club and all are invited to come out to dinner with us during the first week 
of the month.   This allows us to get to know each other better. 
 
We put together a sympathy basket for Pastor, when her mother died.   Many of you contributed 
to that effort and we thank you. 
 
Our plan is to meet with Pastor at the beginning of 2014 to, once again, define our goals and 
direct our talents to the greatest need.  
 
     And whatsoever ye do in word or deed, do all in the name of the Lord Jesus, giving 
thanks to God and the Father by him.    Colossians 3:17 
 
 
 
Respectfully submitted, 
 
Your Deacons:  Judy Evanko, Steve Paraskivas, and Hillary Benson   
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2013 Christian Education Annual Report 
 
 
 

This year has been a good year for Christian Education. This summer we were blessed to 
run another VBS with almost 20 kids each night. Our theme was Everywhere Fun Fair 
where we held carnival like crafts, and games. The children had a wonderful time and I 
would like to thank Ruth Ann Le Hane, Pastor Susan Gleason, Dawn LaFond, Sana 
Wakim, Michael and Joseph Wakim, Linda Lamb, Charlie Monroe, Jerry Quaglia, 
Samantha Croteau, and the many members of FPC who helped make this year’s VBS one 
of the most successful yet!!! We are looking forward to planning next summer’s VBS!!! 
 
Sunday school has undergone a few changes this year as well. We are blessed to have 
worked out with our renters the ability to have one of our classrooms in the back of the 
building dedicated to the children of FPC. It was decided by Session that if we were going 
to grow our Sunday School, we needed to dedicate a space for them. This is the first step to 
help us increase Sunday School attendance.  
 
We have also increased our teaching pool. This year we welcome back Sana Wakim, Dawn 
LaFond, and Kelly and Kevin MacIssac to our teaching pool and are delighted to have 
Susan Duarte, and Kenneth and Linda Lamb join us in teaching our young people. I want 
to thank them for their dedicated service to our church and our program. We are still using 
the Serve, Proclaim, Grow curriculum and we will be evaluating this curriculum at the end 
of the year.  
 
Due to a new promotion, I have not been able to be at church for the latter part of this year. 
I would like to thank Dawn LaFond and Sana Wakim for taking charge and filling in for 
me. Our Sunday School program runs because of these incredible women. I cannot thank 
them enough.  
 
Our challenge this coming year is to increase the size of our Sunday School. We will be 
looking for ways to invite more families and children into our church. If you have any 
ideas or would like to help please contact me. 
 
Thank you again, for all the support from the members of FPC for our Sunday School 
Program! 
 
 
 
Respectfully submitted, 
 
Shannon Croteau, Superintendent 
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Mission Committee Annual Report 2013 
 
 
 
ACTS 13:47   “For So the Lord has commanded us, saying, I have made you a light for the 
Gentiles, that you may bring salvation to the ends of the earth.” 
 
Pastor Susan talked a lot about light during Advent this year.  We lit Advent candles, and talked 
about letting our “light” shine.  As I began to review and organize for this report, once again, I 
realized that our beautiful church and church family have been bright shining lights for many 
needy folks inside and outside the walls of our church.  Many opportunities were presented to us 
this year.  And, indeed, our lights did shine! 
 

• We participated in the Five for Five Presbyterian offerings 
• Applied and received a Community Mission Grant from the Presbytery of Northern N.E. 

in the amount of $3,050.00. This will  help women at the Emmaus/Bethel business center 
to become more employable, through gaining  proficient English language skills 

• We provided four meals at $250 a meal, plus finger food desserts to Community meals. 
• In April we served a luncheon to the Haverhill Blind Guild. 
• We participated in the Relay for Life to support the cancer fund. 
• Donated over 150 children’s hats which were hand made by a church member. 
• Raised over $2700 for Emmaus from the Cycle for Shelter. 
• Served 25 brown bag lunches on Veteran’s Day to the veteran’s center in Haverhill. 
• Hosted Mission Speakers from Teen Challenge New England. 
• About 65 gently used and cleaned coats given away at the annual coat giveaway. 
• Collected food and gift certificates for needy families for Thanksgiving. 
• Donated 25 cans of peas and 25 cans of cranberry sauce for Veterans for Thanksgiving. 
• Collected gifts for over 50 children on the Advent Giving Tree. 
• Donated white socks and pillows to Mitch’s Place for Christmas. 
• Donated 35 to 40 welcome bags with hygiene items to Progress house 
• On- going support to the Open Hand Pantry of paper goods and non -perishable food. 
• Christmas Joy Offering totaling $1,043.00 
• Provided meeting space to many Community Organizations at fair/below market value. 

 
 
As we say good bye to 2013, and look forward to 2014, I can’t help but wonder how God 
might surprise us in the upcoming year.  Let us keep our lights burning bright, let us be 
grateful for all those who have answered His call.  May we always be open to the Spirit’s 
leading. 
 
Happy New Year, and God Bless! 
 
Respectfully submitted, 
Janet Brodie, Mission Chair 
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Worship & Music Committee 
2013 Annual Report 

 
 
 
The Worship & Music Committee sought to continue the goals of previous years, namely: 
 
Provide worship which: 

1. reaches all of the congregation, inclusive of all, and welcoming; 
2. contains the essential elements of worship as outlined in the Book of Order; 
3. is Liturgical; 
4. emphasizes joy in the Lord; 
5. contains musical selections tied to the lectionary, and musical variety; 
6. emphasizes worship to enhance our journey to God, re-center our lives to God’s work in 

the world, and refresh and renew us for facing the world in the coming week; 
7. challenges us with a message which applies to our daily lives, leading to spiritual growth 

of the congregation. 
 
To these ends: 

• Pastor Susan planned and led us in meaningful, joyous worship services throughout the 
year, with many variations in sermon style, music, and special elements tied to the 
Church calendar and our community. 

• We celebrated special services, including Scout Sunday with our chartered Cub Scout 
Pack 63, Worldwide Communion celebrated with guests from the Ushindi Fellowship, 
and Teen Challenge, a local mission we support. 

• We had a special Maundy Thursday Service, which included hand washing, and was 
preceded by a Seder meal organized by Janet Brodie. 

• We enjoyed an element of Praise music in each service, led by Pastor Susan, Charlie 
Monroe and David Weidner, and often featuring songs written by Pastor Susan.   

• The choir, under Jacob’s leadership, continues to thrive, with offerings which 
complement the service, with continued regular accompaniment by Hillary Benson on 
flute. 

• We had topical Children’s sermons each week led by Dawn LaFond, Pastor Susan, or 
Shannon Croteau. 

• During Susan’s vacations, lay services were led by Rob Heinze and David Weidner. 
• We continue to offer communion by intinction, with communion served to the seated 

congregation on a quarterly basis.  This year, for a change, we tried garlic naan one 
Sunday in place of our usual bread, with mixed reviews. 

 
 
 
 
Respectfully submitted, 
 
Charlie Monroe 
Chair, Worship & Music 
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Personnel Committee Report – 2013 
 
 
 
Highlights of the year for the Personnel Committee: 
 

- Revised the Pastoral Call for the Reverend Susan Lynn Gleason to clarify 
inclusion of personal illness time as paid leave. 
 

- Informal performance reviews were held with the staff during the year. 
 
 
 
Submitted by: 
 
David M. Weidner, Elder 
Chair, Personnel Committee 
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2013 Nominating Committee Report 
 
 

 
The Nominating Committee presents the following recommendations for 2014: 
 
 
Session: 

Class of 2015 
George Hewett (one year: Feb 2014- Jan 2015)  
 
Class of 2017 
Charlie Monroe (Feb 2014- Jan 2017), second term 
Linda Lamb (Feb 2014- Jan 2017), first term 

 
Deacons: 

Class of 2015 
Pat McGranahan (one year: Feb 2014- Jan 2015) 
 
Class of 2017 
Priscilla Kwo (Feb 2014- Jan 2017), first term 

 
Trustees: 

Class of 2016 
Rob Heinze (Feb 2014- Jan 2016), second term 
 
Class of 2017 
Hillary Benson (Feb 2014- Jan 2017), second term 

 
Nominating Committee for 2014: 
 

Ann Locniskar 
Member to be nominated from the floor 
Member to be appointed by Session 

 
 
Respectfully submitted, 
 
Your Nominating Committee 
Ann Locniskar, Bill Biggart, and Pat McGranahan 
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